
[image: image1.jpg]YISI@ON




V.I.S.I.ON SECOND MEETING

Cardiff

July 1st - 2nd, 2015
MINUTES OF THE MEETING

List of participants

	Name and Surname
	Institution



	Jane Latham
	UCAN Productions, Wales

	Bernard Latham
	UCAN Productions, Wales

	Dinos Aristidou
	UCAN Productions, Wales

	Nicola Crews
	UCAN Productions, Wales

	Zornitsa Staneva
	FDCBPCS, Bulgaria

	Claudio Ingoglia
	FDCBPCS, Bulgaria

	Rositsa Todorova
	Association ‘Hope for All’, Bulgaria

	Petya Marcheva
	Association ‘Hope for All’, Bulgaria

	Elka Belokapova
	SOUDNZ, ‘Luis Brail’, Bulgaria

	Lyubomir Velkov
	SOUDNZ, ‘Luis Brail’, Bulgaria

	Stefania Vitale
	Music’Arte, Italy

	Casimiro Alaimo
	I Bohémiens, Italy

	Daniela Maniscalco
	Società Dante Alighieri, Luxembourg

	Sarah Malherbe
	INFOREF, Belgium


	AGENDA ITEM


	DEADLINES AND ACTIONS

	FIRST DAY

1. Accommodation by the hosting partner
- Jane Walker (Latham) (UCAN Productions, Wales) welcomes all the partners to Cardiff, Wales. She opens the meeting with some security information and introduces two v.i. members of the UCAN Productions, who have been supporting (and been supported by) UCAN since the very first year of its run.

- Megan and Mared, two young members of the hosting organization (UCAN Productions, Wales) take the stage and make an oral presentation about what UCAN is, what UCAN does, the annual festivals they (as UCAN) organize and are part of, their roles in the organization and their conditions of eye loss. They thank their family and report their strength when stating that “nothing would have changed after the registration as visually impaired”. They affirm the importance of technology support and their use of it to suite their own needs. In closing, they pronounce their belief: every v.i. person can live a normal life if he/she gets the support he/she might need and is considered as any normally sighted person.

2. Presentation of the activities
- Jane Latham (UCAN Production, Wales) considers the meeting agenda and asks partners if they have any remarkable feedback or modification proposals. The Agenda is adopted with no amendments. She then speaks about today-activities, UCAN actions regarding the project outputs 1 and 2, their dissemination activities, the enhancement of the V.I.S.I.ON project with the interest and support of the Wales European Desk. Then, she outlines the strength of her organization: the consideration of v.i. members as ambassadors of UCAN.
- Zornitsa Staneva (FCDBPCS, Bulgaria) takes the stage and talks about how the first two outputs had been run by the Bulgarian organizations. Then she focuses on Sofia and tells about the initial necessity (transportation, home, school) of division into two groups of children and her happiness for they have finally managed to combine them into one. She speaks about the children, how the join “profoundly” what they are doing, and that “enjoyment is the first thing”. Within their activities - she continues - the expert (an actress and a dancer) is making the children expand their body, and some of them are really good performers and always step in for further activities. She states something that may give the right direction to our efforts: the real disable persons are those who stay at home.

- Mr. Lyubomir Velkov (SOUDNZ, ‘Luis Brail’, Bulgaria), vice-president at the school for visually impaired people in Sofia, Bulgaria, shares his stories as visually impaired. He represents a valuable example of the potentialities in future life for a v.i.p.

- Stefania Vitale (Music’Arte, Italia) claims her turn to talk of the Italian participants. She proudly affirms Palermo can count with twice of the number of the originally proposed children.

- Zornitsa Staneva (FDCBPCS, Bulgaria) and Daniela Maniscalco (Società Dante Alighieri, Luxembourg) talk about the difficulties in Luxembourg.

- Zornitsa Staneva (FDCBPCS, Bulgaria) outlines the importance on the communication with parents that must not be just formal. Their involvement in (some) activities can be a significant aid for the children. She proudly states they are still looking for empirical experiences and are willing to translate the main reports into Braille.

- Dinos Aristidou (UCAN Productions, Wales) speaks about the importance of the cultural context. The topic is continued by Nicola Crews who affirms that we ALWAYS have to work on what is socially possible. Social norms are at the basis of what we try to achieve.

- Dinos Aristidou (UCAN Productions, Wales) suggests all the partners to mind their writing in the official documents: the word “kids”, in the English meaning, might be considered negatively and so shall be avoided; words as “children” or “young adults” or “young people” are better. Dinos also offers a comparison of words for the social and cultural context in case of writing reports in English. The idea is gladly approved by everyone.

- Nicola Crews introduces herself and her experience worldwide and her role in UCAN and RNIB.
3. Discussion on the method on the three perspectives of vision impairment.

- Zornitsa Staneva (FDCBPCS, Bulgaria) asks first how the partners found the report. There is a quiet discussion on it in which each partner comments. Zornitsa deals with the tyflopedagogical perspective, Stefania Vitale (Music’Arte, Italy) deals with the psychological one and Dinos Aristidou (UCAN Productions, Wales) with the theatrical point of view.

- Zornitsa Staneva (FDCBPCS, Bulgaria) describes what still has to be done regarding the report before its publication on July 20th, 2015.

4. Other Actions to be done

- Interested parties lists by the end of July by all partners

- Using a common hashtag so all the posts regarding V.I.S.I.ON will be cluster and seen together by just clicking the hashtag --> #visionerasmusplus 

- Printing of posters, t-shirts (embedded on the shoulder and arm), calendars (with pictures of v.i. children smiling --> parental permission for pictures). All the partners MUST send the material for printing by the end of March 2016.

- Discussion on the future flash mobs that will be done by all partners within a week (the dates are to set): what is appropriate to do, how to organize it, how to adapt it according the social and cultural contexts and the v.i. conditions. 

- Break. UCAN members show videos of their internal events, concerts and open initiatives “of and with” their v.i. children.

5. Adoption of the output 3

Zornitsa Staneva (FDCBPCS, Bulgaria) opens this new topic by stating that a good synergy within each organization and within the partnership will be essential for the purposes of the future tasks. Zornitsa makes every partner participate and ask them question to let them speak their minds. The issue of the TRAIN THE TRAINERS guide is also taken into consideration.

- A new discussion is presented: the pick of the future workshops with the last week in Palermo with all the children together. Dinos Aristidou and Bernie Latham (UCAN Productions, Wales), together with Casimiro Alaimo (I Bohémiens, Italy) and Stefania Vitale (Music’Arte, Italy) draw out the main points: 

1. Four ensemble leaders (for each one possesses a specific expertise) for the four group of participants to create (around 50 children in total)

2. Tours around to have the children absorb emotions from different contexts

3. The first meeting in Palermo will be the pilot testing of the whole experience of the final week

4. Creation of an “inspiration pack” for the children:  tales of the theatre and the city, legends and activities to have the children constantly involved. Dinos Aristidou (UCAN Productions, Wales) will send an example of a past inspiration pack and Daniela Maniscalco (Società Dante Alighieri, Luxembourg)will work on the writing of the tales and stories of Sicily

5. Diversity of children and practitioners for the testing of children’s adaptability to situations

6.  Regarding the end-users

- Nicola Crews states “I had an idea of what v.i. was and how v.i. people were capable of doing. Then, throughout my work and experience WITH them.... They have simply educated me every single day”.

- Casimiro Alaimo (I Bohémiens, Italy) and Stefania Vitale (Music’Arte, Italy), together with the intervention of Claudio Ingoglia (FDCBPCS, Bulgaria) show an edited video with the interviews to the children from Palermo, describing the meaning of questions and answers; ENG subtitles will be added as soon as possible. This video triggers an intense discussion on the capabilities and the positiveness of v.i. children.

- Elka Belokapova (headmaster of SOUDNZ, ‘Luis Brail’, Bulgaria) speaks about the school and the involvement of their children in this project and other occasions. The theatre group established many years ago keeps making plays. The children involved by the Bulgarian partners are sports players, musicians and eager to join activities. This triggers a discussion on the diversity of talents v.i. young adults have: sing, poetry, drama, chess, sculpture, painting, dance and so on. 

- Dinos Aristidou (UCAN Productions, Wales) suggests to make a summary file with the main art skills of each partner children. All partners eagerly accept. This could lead to the creation of an audio file with a song and maybe videos of their art within the inspiration pack.

- Petya Marcheva (Association ‘Hope for All’, Bulgaria) enters the discussion and talks about 10 young people that have voluntary taken part in the project to help the Bulgarian partner.

7.  Budget

Zornitsa Staneva (FDCBPCS, Bulgaria) asks how the budget has been used so far. The partners will improve their spending in this second phase of the project since time has come for the implementation of the practical part.

- The main points of the financial parts are: declaration of attendance, declaration of management, time sheets, and so forth.

- Jane Latham (UCAN Productions, Wales) asks for an organized calendar with all the key dates. All partners agree.

- End of the first day.

SECOND DAY

8. Questions and Answers

- Jane Latham (UCAN Productions, Wales) greets every partner and thank for all the efforts of the previous day.

- Zornitsa Staneva (FDCBPCS, Bulgaria) and Jane Latham (UCAN Productions, Wales) leave the room for a Skype meeting with the new English partner.

- Dinos Aristidou (UCAN Productions, Wales) takes the lead and asks whether anyone has questions or doubts. He reports those questions and concerns on the board for anyone to see. Then all the partners work it out and answer or solve the doubts. The main points relate to the children travel to Palermo and the organization within and outside the final week.

- Dinos explains the importance of hours to have in order to get the expected results on how theatre can originate self confident learners. A common concern opens her way among the partners: the issue about language level of children; several options are taken into account to overcome this potential issue.

9.  Future meetings dates

- Palermo 1: November 9th to 15th 2015

- Luxembourg: probably online (flashmeeting)

- Palermo 2: March 28th to April 3rd 2016 

- Veliko Tarnovo: August 1st to 7th 2016

10. Web site

- Sarah Malherbe (Inforef, Belgium) opens her presentation on the V.I.S.I.ON website with all its sections. She asks us to send more contents (photos, videos but also news) since the Bulgarian organizations are doing most of the publishing and the V.I.S.I.ON Facebook page is so much more considered respect the official web page.

There has to be a balance between partners and online posts.

Links to other sites should be added in order to create a further stable network.

- Nicola Crews (UCAN Productions, Wales) affirms that NON JUSTIFIED TEXT is easier for the v.i.p. to read. It might look uglier but since we are always focusing all our efforts on the v.i.p. we must always take into consideration their point of view first.

- Nicola Crews (UCAN Productions, Wales) also proposes a quick quiz on how much we know about vision impairment. Pictures and videos are made and will be posted on both online windows. She has the partners try different glasses replacing the blind eye to have them understand what blind people might see. She reveals a new bring of change among English speakers from visually impaired to vision impaired. She teaches the partners how to behave with v.i.p. (using names and caressing the arm of the person for him to visualize your position. Regarding the text to use in report and websites: BIG - BOLD - BRIGHT. She teaches the partners that size and font always count and repeats the fact of the justification.

- Bernard Latham (UCAN Productions, Wales) tells the partners about the importance to have v.i.p. speak positively on their situation. He says that UCAN is really good at finding the (psychological) problem within the v.i. person right at the beginning of their interaction with him/her so that during the workshops or the work or the community moments there is no problem because “simply there is not”. Practitioners might adapt their work according to children situations but they never put the issue of vision impairment in the activities, so everyone is equal.

- Zornitsa Staneva (FDCBPCS, Bulgaria) closes the second day of the meeting thanking everyone for the fantastic family that has been created.


	A comparison of words for the social and cultural context in case of writing reports in English.
July 20th, 2015

End of July 2015

#visionerasmusplus
End of March 2016

Inspiration pack

Summary file with the main art skills

Calendar with key dates

November 9th to 15th 2015
March 28th to April 3rd 2016
August 1st to 7th 2016
Publishing on the website

Links to other sites


Minutes were kept by Claudio Ingoglia, FDCBPCS
Claudio.ingoglia@gmail.com 
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